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Dear Friends, Partners, and Worldwide
JOH Community Members, 

We were hoping to open this report reflecting on the pandemic as a past term. Unfortunately, we 

still can’t do that. We can, however, reflect on how we have grown while we learn every day what 

is our ‘new normal’. For us in the Jerusalem Open House for Pride and Tolerance, it meant tripling 

our activities, proving once again we are more than necessary in Jerusalem and its surroundings. 

It means (still) having leadership and staff dedicated to our greater community and showing their 

creativity with how we look at events and programming. It meant that we got to be the first pride 

March in the world to take place since the pandemic and what a celebration it was! 

It also means we are looking at some financial challenges, we appreciate your continued 

partnership and hope we can grow with you and new partners.

The JOH stands first and foremost for the LGBTQ community in Jerusalem, and as a leading 

organization, we are also so much more than that. We are a leading figure in a guild of organizations 

that strives to make sure Jerusalem is a city where everyone is welcome, where we can share our 

lives freely, feel safe, and have a home - our home. 

We wish us all health and thank you for your support and partnership. 

             

 

Noam Yavin
Chair of the Board of Directors   

Alon Shachar
Executive Director
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The Jerusalem Open House is a grassroots organization founded in 1997 by LGBTQ activists needing a space 

to call their own. The JOH is the meeting place of every community and sector in Jerusalem and its greater 

area, a microcosm of the city and the State of Israel. The JOH operates on the international, national, and local 

levels, providing the LGBTQ community in Jerusalem and its surrounding with a community center, essential 

health, and mental health services while working in partnership with the international community, civil society 

organizations, and government bodies. 

Who We Are:

Our Vision:
The JOH works to shape Jerusalem as an inclusive and egalitarian city. Our vision is of a city with a strong 

and flourishing LGBTQ community, where gender and sexual freedom is accessible to all. 

Our Mission:
The JOH is a non-profit organization that has been operating for 24 years, serving people of all sexual 
orientations and gender identities. We reach out with our message of equality and pluralism by creating 
and celebrating queer culture and making safe spaces throughout Jerusalem where queer people flourish.

Our Values:
Solidarity  To create a movement of sexual and gender freedom for Jerusalem. 
Equality     To provide essential services, create equal opportunities, and battle injustice.  

Freedom   To create liberty for LGBTQ individuals and allies on local, national, and international levels.
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The JOH by the Numbers

New contacts
 per day

74
Events

14 21
Social Groups

Volunteers Referrals to the 
Psycho-Social Service

Treatments at the 
Open Clinic

 190  307  976

In 2021, the Jerusalem Open House 
has directly impacted the lives of: 

29,516 PEOPLE
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As a queer organization, diversity within our staff, our volunteers, and our board is not only a necessity but 

a reality. Living within the different communities of Jerusalem, our own community brings together people 

from all walks of life. 

Diversity must be reflected in the decision-making process, bringing several points of view and different 

experiences into consideration. That is where the real challenge lies - how does a community remove 

obstacles created by poverty, socio-economic status, and active repression, and so enable equal leadership 

opportunities. 

In 2020 our Board of Directors established a committee dedicated to diversifying the board’s gender 

representation. Aside from approaching outstanding LGBTQ women and non-binary people in Jerusalem 

and encouraging them to run as candidates, the committee formulated a Diversity Clause to the JOH 

articles of association, which is now included in our regulations. Due to the committee’s hard work, we are 

proud to present our leadership for 2021 - full of inspiring leaders, with a majority of women and and bold 

representation of the trans* and non-binary community.

The JOH Board of Directors
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Here they are!

Noam Yavin 
Chair, CSR Project 

Manager at AppsFlyer

Imri Braun
Educator and 
drag queen 

Lea Girardstein
 Mishli

Atty. and women’s 
rights activist 

Hillai Peli 
Sociology and 

Anthropology Student 
and a Queer Activist 

Dr. Gil 
Rothschild Elyassi
Post Doctoral Fellow and 

Anti-Racism Activist

Rabbi Don Goor
Community Rabbi and 

an advocate for children 
with disablity

Dandi Hardi
Works in the 

Ministry of Defense 

Gilad 
Beniaminy-Rivlin

MD, Field Doctor 
at the IDF 

Stav Piltz
SW and women’s

 rights activist

Margot Stern
Businesswoman and 

entrepreneur

Omri Wolk 
Ph.D candidate at the 
Hebrew University of 

Jerusalem 

Audit Committee:



8



9

Volunteering at the JOH is an opportunity for personal and professional growth. Our thorough and 
meticulous training ensures that the services we provide are professional and of the highest quality 
while empowering our volunteers to hone their skills and reach their full potential. 

Volunteering at the JOH

“The closet’s worst and most present experience is how impenetrable it is to love. You can be surrounded 
by love and affection, but in the closet - you are alone. You constantly wonder what will happen if one 
day they look at you and notice. Is their love conditional? 

And that is what the JOH is for me. Unconditional love. When people come to us, they know they are 
loved. Not necessarily more than they are loved at home or at school or anywhere else, but here they 
bring with them who and what they are, and we love them for it.”

Tsion Eliash, 
Volunteer at the Teen and Youth Program
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Family need mapping 
researcher

National Service 
volunteers

Teen and Youth Program 
volunteers

Open Clinic volunteers SW residents 

Education Program
volunteers

Archiving and Cataloging 
volunteers

Digital and Graphics 
volunteers428

1

3

33 4

14

11

As each and every one of our   190 volunteers   thrives, 
our community thrives with them.
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“I had the privilege of guiding a trans youth group and then becoming part of the coordination team 
as part of volunteering at the JOH. Volunteering at the JOH opened the door to the world of informal 
education, to working with LGBTQ teens and youth, and in many ways paved my life path and choices 
both in my studies and professionally.  The JOH, more than anything, was a home for me in which I 
grew and developed. I felt I was part of a community in my volunteering with teens and youth.” 

         Ren Shapira
Former Teen and Youth Program Coordinator

Resource Development 
volunteer

Pride and Tolerance
March Coordinators

Staff members 
started as volunteers

Pride and Tolerance
March ushers 

Board members 
started as volunteers

Social Groups (Adults) 
volunteers131

5

7

78

4
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As we near the 25th anniversary of the founding of the JOH, we are proud and excited to present to 
you the traditions we have practiced and upheld during 2021. 

In an effort to spread our message further, we formulated the knowledge and experience that the JOH 
has accumulated over the past quarter of a century into 13 lectures. Queer discourse is now accessible 
to institutions, organizations, and individuals in Jerusalem who wish to acquaint themselves with it. 

We are proud of the services we continue to provide and expand, thanks to your support and 
partnership. When we emerged from the Covid-19 lockdowns of 2020, and the political situation in 
Israel began to stabilize, the LGBTQ community had to deal with parties dedicated to hating queer 
people, culture, and values. For us, at the JOH, this was an ironic demonstration of how far we’ve come 
in the past decades - from misrepresentation and non-existence to becoming a hot topic in Israel’s 
political discourse.

This is what progress looks like, often non-linear.

In the face of these challenges, we upheld the practices and services that the JOH created for the 
LGBTQ population in Jerusalem. Not only for the stability and safety of our community, but also as a 
statement for opponents and supporters alike.

Continuity

We’re here, we are growing, and we will thrive.
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The 2021 Jerusalem March for Pride and Tolerance not only opened Pride month in Israel, but it was also 
the first Pride since the Covid-19 outbreak - globally! Jerusalem’s LGBTQ community and our allies came 
together to march in the streets. Nearly 10,000 people showed the world that our resilience, passion, and 
desire for social change and justice still thrive in the face of political strife.

The First Pride 
Since the Outbreak
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In 2021 we took the opportunity to put innovation into practice in all our different departments:     
We transferred many existing activities to a hybrid model and opened new social groups which 
meet online. The Open Clinic developed a new questionnaire, which allows for a better 
understanding of our patients’ backgrounds and needs. Our community-building project dove into 
an extensive need-mapping process for LGBTQ families in Jerusalem. Our Psycho-Social Service 
followed by partnering with the Aguda - The Association for LGBTQ Equality in Israel, and opening a 
therapy and legal aid clinic for families and couples. We added more than 400 books to our queer 
library collection and are digitizing our archive to make it accessible for academic researchers. 

Dedication to diversity and inclusion means that we must continuously reevaluate our services 
and create new ones. Working for a community as complex as the LGBTQ community in Jerusalem 
requires creativity and innovation in abundance. We are blessed to see more and more members of 
our community come forward, speak their truth, and advocate for their specific needs, pushing us to 
evolve and progress.

As society changes, we have the opportunity and the privilege of witnessing historic stepping stones 
in the LGBTQ community’s fight for equality and justice and setting new goals for progress. Having 
to reinvent ourselves constantly is a sign of inclusion, the impact we make, and the change we bring. 
With your support, we are looking forward to working towards a tolerant and inclusive Jerusalem.

Innovation



18

The JOH Archive

We are cataloging an archive of the Queer history of Jerusalem, starting with the collection gathered at 
the JOH over the past 25 years. This collection of photography, magazines, art, and documentation is an 
uninterrupted connection to our heritage and the story of LGBTQ people coming out of the closet and 
into the light.
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The Arabic 
Language Programs

The JOH is a place where all community members can be themselves, with all their intersecting 
identities. For Arab and Palestinian LGBTQ people, bringing together their queer identity and their ethnic 
and national identities is a healing process, but dealing with both LGBTQphobia and racism creates 
double oppression. In 2021 the JOH was proud to begin programs for the LGBTQ community members 
from both East and West Jerusalem. 

The first is an Arabic-speaking youth group - “Alwan” (Arabic for “colors”) - that the JOH operates in 
partnership with IGY-Israeli Gay Youth. The LGBTQ Teens and Youth program is one of the longest-
running programs of the JOH, and making sure Arabic-speaking LGBTQ youth can be themselves without 
fear, shame, and stigma has been a highlight of 2021. 

Another program aims to provide tools for independence, as those are essential to the empowerment 
and freedom of any community member. LGBTQ people from East Jerusalem too often find themselves 
in precarious employment situations. To help them achieve financial independence, the JOH started a 
Hebrew language Ulpan program in partnership with the non-profit organizations Ir Amim and Lissan. In 
this Ulpan, students learn language skills as well as job-searching skills.
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The Social Work
Training Program

The Psycho-Social Service of the JOH continued to receive a high number of calls and in-takes throughout 
2021. The long-term effects of COVID-19 on the LGBTQ community’s mental health are still unknown, but 
the short-term effects are alarmingly clear.  As part of the JOH’s mission to make the Psycho-Social Services 
as accessible as possible, we provide practical training for social work students in an advanced place at 
their degree. At the end of their training period, these social workers are ready to start their careers with 
expertise in treating LGBTQ people.
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The Educators Conference

Jerusalem’s education system serves 293,600 children, of which at least 10% are LGBTQ (see the Kinsey 
Institute Website for the history of this statistic). The most effective way to reach them is by providing 
pedagogical tools to their educators, giving them practical methods to create an LGBTQ-friendly 
environment in the classroom. Unfortunately, field research shows that many queer youths in the Jerusalem 
area do not receive support from school staff. Many survivors of “Conversion Therapy” report that they were 
referred to it by a school teacher or a counselor.

In September 2021, we opened the school year with a virtual conference targeted at this audience. The 
conference addressed LGBTQ issues concerning the closet, mental health, and the dangers of “Conversion 
Therapy.” We presented different services available for schools, students, and families within the JOH and 
invited the participants to keep in touch with our staff and volunteers. This conference was broadcast on our 
Facebook page and is available as a resource for the public.

=
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The Educators Conference

“There are kids suffering violence and discrimination. They are less healthy and less happy. 
We have to care for them and do what we can to minimize this violence and protect 
every child regardless of who they are, who they love, or how they identify - this is our 
responsibility as adults.”

Tamar Yahel
 Former Director of Hoshen, 2021 Pride and Tolerance Broadcast
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The Queer Beit Midrash
of the JOH

In aspiring to create a safe space for exploring the intersecting Jewish-LGBTQ identities, the Queer Beit 
Midrash is a place for Jews and Queers in all shapes, colors, and forms. Jewish tradition can often create 
conflicts around issues of sexuality and gender. This program approaches Torah-learning from a standpoint 
in which G-d, who has no body, no image, and is without form, is the most transcendental expression of 
accepting an essence greater than our physical being. We believe that the relationships between G-d/
Shekhina and humanity/community can be strengthened through the queer dimensions of our existence 
in the world, thus bringing about a wave of renewal and continuity to the religious and cultural outlooks of 
contemporary Judaism in Israel. 

The Queer Beit Midrash aims to promote a religious discourse that is LGBTQ inclusive, tolerant, and accepting, 
while also allowing a sense of joy and pride in Jewish heritage. Pragmatically, questions concerning Halakha 
in the Israeli queer religious experience are not fully explored and are usually limited to topics regarding 
religious actions and sexual acts. In general, queer discourse calls traditional constructions of gender, 
sexuality, the family, and more into question. We aspire to bring this discourse into sacred spaces. 
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There could be no JOH without the LGBTQ community in Jerusalem, and we wouldn’t be a 

community without the JOH. In 2021, we had the privilege of collaborating with 51 institutions 

and businesses from Jerusalem and 21 LGBTQ organizations in Israel and abroad. We are a local 

community that is part of a larger, global queer community. We are also a sector within the different 

populations of Jerusalem. We exist within the bond between personal identities and human 

connections, a bond that creates a sense of purpose and belonging. The queer community of 

Jerusalem brings together people of diverse sexual and gender identities, along with their variety 

of religious, cultural, political, and all other intersecting identities. We see this as a chance to build 

a society that is tolerant and accepting to all people while celebrating our differences. Our goal is 

that every LGBTQ person in Jerusalem, every friend and ally will feel welcome and free to join our 

community.

Community
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JOH’s Outreach
to Shelters

In 2021 the Open Clinic once again stepped out of the JOH community center and went into the city 
of Jerusalem to care for its most vulnerable community. Young girls and women are disproportionately 
affected by gender and sexual-based violence, and those who find themselves in youth shelters are 
more likely to lack access to proper health care. The Open Clinic went to these at-risk youth shelters 
and free performed blood tests and physical exams. 

Access to general healthcare STD panel testing for HIV, syphilis, chlamydia, and gonorrhea while 
providing safe sex and healthy sexuality counseling are among the top priorities of the JOH. 
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Some of our most precious community members are our LGBTQ elders. They hold the history of the 
community in their memories and their current work, whether they are active in our social groups or 
whether they need the JOH to come to them and provide respite from living alone. 

In 2021 the JOH provided over 100 hot meals to senior LGBTQ community members over Passover and 
Rosh Ha’Shana. We advocated senior healthcare programs that would take LGBTQ seniors’ unique needs 
into account and provided a space for some fifty LGBTQ people over the age of 50 to socialize and be 
themselves without compromise. 

The JOH LGBTQ 
Seniors Program
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2021 by the Numbers 
for the Psyco-Social Service

In 2021, the Pyshco-Social Service had an intake of 

Since the outbreak of the Covid-19 pandemic, our mental health care services have been working non-stop to 
provide care for our most vulnerable community members.

This is what we can tell you about these community members.

community 
members 307

Unknown

28%

12%
5%

Sexuality: Age:

Bisexual
Gay
Lesbian

35-50

11%

50+

4%

other

20%

25-35

21%
18-25

29%
15-18

16%

Status:

25%75%
Callins In Treatment

55%
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Gender Identity:

Women Men UnknownGender
Non-

Conforming

32% 5% 16%48%

 Nationality/Ethnicity:

7%

87%

6%
Unknown

Trans

Cis

Cis/Trans

Jewish OtherPalestinian

6%

69%

25%
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9%

77%

14% 18-25

37%

2021 by the Numbers 
for the Open Clinic 

In 2021, the Open Clinic provided

The Open Clinic provides subsidized anonymous testing for anyone who walks through out doors and utilizes 
a philosophy of harm reduction when it comes to creating accessible health care services for the LGBTQ 
community and beyond.

Age:

35-45

14%

45-55

6%

55-65

2%

65+

1%

25-35

39%

14-18

1%

STD panel tests and safe sex and
 healthy sexuality counseling sessions  976

Other

Jewish

Palestinian

Ethnicity:
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Other

Religious Observance:Religion:

10%
5%
other 

77%

7%

Pronouns:

11% 35%54%
He/Him She/Her Unknown

Traditional Secular

Orthodox

58%

58%

19%

14%
Ultra-Orthodox

3%

6%
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21%

19%
9%

11%

39%

In 2021, the expenses budget of the JOH was a total of 2,543,624 NIS

Expenses 

Education and
 Social Change

Community Building 
and Empowerment

Essential
 Services

Community Center 
and Programming 

Management and 
Administration

36
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31%

8%
8%

5%
4%

11%

33%

In 2021, the income budget of the JOH was a total of 2,463,303 NIS

Income

Foundations Programming
 Income

Private Donations
 from Israel

Crowdfund 
CampaignInkind Private Donations

 from Abroad
Government 

Support

37
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We are grateful for the ongoing support of our generous friends, volunteers and community members in 

Israel and around the world! It is with your acts of solidarity and contribution that there is a safe space for the 

LGBTQ community of Jerusalem. Together we will continue to support and empower LGBTQ individuals, provide 

essential services and promote social change in our city and society. By elevating the values of solidarity, 

equality, and freedom we are building a future Jerusalem we can take pride in. 

Thanks to our supporters 
and friends! 
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JOIN US!
The Jerusalem Open House is a grassroots organization established by LGBTQ activists, and works towards 
improving lives, community building, and promoting LGBTQ equality and visibility. It is due to community 
solidarity and generosity that we are growing and thriving. 

By giving to the Jerusalem Open House, you make a meaningful statement. 
Join us in building a Jerusalem that is more tolerant, equal, just and safe for LGBTQ
people and community.

For more information please visit our website: www.joh.org.il 
Donations can be made HERE, or by emailing: development@joh.org.il 
Your gift is tax-deductible to the fullest extent permitted by law. 

http://www.joh.org.il
https://www.jgive.com/new/en/usd/charity-organizations/2905
mailto:development@joh.org.il

